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Introduction
Joint Vision is the conceptual template for how America's Armed Forces will channel the vitality and innovation of our people and leverage technological opportunities to achieve new levels of effectiveness in joint warfighting. Reach-Global Power describing its contributions to the nation's defense. The Army's Force XXI and Army After Next series of papers and concepts describe the Army's plan for the future focusing on its structure and capabilities. What was missing was a unified vision of joint warfighting. 1 Joint Vision 2010 which fills this void "provides a common direction for our Services in developing their unique capabilities within a joint framework of doctrine and programs as they prepare to meet an uncertain and challenging future." 
Terms and Definitions
The Air Force describes its "unique capabilities" in terms of its "core competencies"
which are "the fundamental contributions the Air Force provides for national security." Special Operations Command (USSOCOM) is to provide forces organized, trained, and equipped to perform a role-to be employed by the combatant commander in the accomplishment of a mission." 6 For this research paper, core competencies are the fundamental roles that a service component commander conducts in support of the Unified Combatant Commander's mission. Therefore, a discussion of core competencies is the same as the fundamental roles a service provides. For instance the Air Force's core competency of air and space supremacy is the same as the role of gaining air and space supremacy. The Navy's role of sea control is also one of its core competencies, its unique contribution to joint warfare.
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Background
To meet future challenges Joint Vision 2010 presents new operational concepts that must be developed to meet the changing global threats. To achieve "full spectrum dominance" the military must be able to dominate across the full range of military situations from humanitarian assistance through high intensity warfare. 7 The new operational concepts of information superiority, dominant maneuver, precision engagement, full-dimensional protection and focused logistics will enable full spectrum dominance.
These operational concepts are the cornerstone of Joint Vision 2010. Dominant maneuver is the "multidimensional application of information, engagement, and mobility capabilities to position and employ widely dispersed joint air, land, sea and space forces to accomplish the assigned operational tasks." 8 Precision engagement is "a system of systems that enables our forces to locate the objective or target, provide responsive command and control, generate the desired effect, assess our level of success, and retain the flexibility to re-engage with precision when required." 9 Full-dimensional protection is the "multi-layer capability to better protect our forces and centers of gravity at all levels from adversary attacks while maintaining freedom of action during deployment, maneuver and engagement." 10 Focused logistics is the "fusion of information, logistics, and transportation technologies to provide rapid crisis response, to track and shift assets even while en route, and to deliver tailored logistics packages and sustainment directly at the strategic, operational, and tactical level operations." 11 Information superiority is the "capability to collect, process, and disseminate an uninterrupted flow of information while exploiting or denying an adversary's ability to do the same." 12 The overreaching concept of information superiority enables all four new operational concepts. Shaping the battlespace and decisive operations, along with a simultaneous scheme of maneuver, will overwhelm the enemy.
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The remaining Army operational patterns align precisely with Joint Vision 2010
concepts. Full-dimensional protection aligns with protect the force which is "holistic in nature for the army using procedures, organization, material solutions to protect soldiers, and equipment across the spectrum." 7 Focused logistic aligns and equals the operational pattern of sustain the force. These operational patterns, along with new technologies, will enable the Army to achieve "full-spectrum dominance as the land component member of the joint team." By redefining its missions and aligning its operational patterns the Army has directly responded to Joint Vision 2010. However, it has not specifically stated its core competencies. Instead, the Army chooses to use broad concepts and missions to define its role in the nation's defense. Thus, the discussion of its core competencies is problematic and requires extrapolating Army's core competencies. Considering the preceding factors, one may deduce Army core competencies are the operational patterns of project the force, shape the battlespace, decisive operations and sustain the force all enabled by gaining information dominance. These suggested core competencies will compel and deter adversaries, reassure allies and support our nation throughout the general mission areas. Finally, they support the Army's fundamental competency of conducting sustained and prompt land operations throughout the spectrum of conflict.
Naval Services Core Competencies
The Naval Services (Navy and Marine Corps) have not stated explicitly (or use the term) core competencies. Since the publishing of Joint Vision 2010, the Navy Department has not adapted its strategic focus nor has plans for a Navy Vision 2010. and tailored for national needs. 12 He also states the Navy's planning is a "dynamic process" and the "Navy and Marine Corps have a clear mandate to regularly refresh our strategic plans and to update as necessary." 13 Joint Vision 2010 states "power projection, enabled by overseas presence, will likely remain the fundamental strategic concept of our future force." 14 The Navy-Marine Corps team have solidly embraced this tenant with their "Expeditionary mind set, culture, and a commitment to operate forward and to respond swiftly."
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Navy Core Competencies
The Navy shall be organized, trained and equipped primarily for prompt and sustained combat incident to operations at sea.
-Title 10 USC Sect 5062
Forward . . . From the Sea states "Most fundamentally, our naval forces are designed to fight and win wars." Short of full scale war, recent naval operations have shown the most important role for naval forces is forward presence and early engagement to prevent conflicts and control crisis. 16 Naval forces have five fundamental and enduring roles in support of the National Security Strategy. 17 These roles are projection of power from sea to land, sea control and maritime supremacy, strategic deterrence, strategic sea lift, and forward naval presence. These fundamental and enduring roles equate to the Navy's core competencies.
The primary and traditional role of the Navy is sea control and maritime supremacy.
It is defending the United States by controlling its seaward approaches, gaining and maintaining control of the sea, and establishing forward sea lines of communication.
Another traditional role of the Navy is projection of power from the sea to the land against tactical, operational and strategic targets. Additionally, the Navy provides strategic nuclear and conventional deterrence by forward deployed naval forces. Naval forces are available to respond to "diplomatic, political, and economic deterrent actions which can influence, persuade or pressure uncooperative governments around the world." 18 The Navy's role of strategic sea lift is conducted by a mix of prepositioned, surge and sustainment lift. Forward naval presence completes the Navy's final enduring role. Forward naval presence "promotes national influence and access to critical global areas, builds regional coalitions and collective security, furthers stability, deters aggression, and provides initial crisis-response capability." 19 These five enduring roles are the Navy's core competencies that form the backbone of the what the Navy provides for the nation's defense. table 2 ). The Navy retains its traditional roles of deterrence, sea superiority and protection of maritime trade but shifts its focus to the littoral operations. 20 With this shift, the Navy requires advancements in four critical operational capabilities for future naval expeditionary forces. The first advancement required is in command, control and surveillance which encompasses the gathering, processing, and distribution of informa- In OMFTS, the Marine Corps fundamental missions are unchanged but the emphasis has shifted to the littorals with regional conflicts in coastal waters and adjacent land areas. 28 In dealing with regional conflicts, Marine Corps missions include maintaining forward presence and friendly engagement, transitioning forces when crises arise and rapid engagement. This will end the conflict or provide lodgment for follow on Army and Air Forces with the Marine Corps continuing its participation in joint and combined operations. 29 To apply OMFTS it will require enhanced capabilities for the Marine The first Air Force core competency and one of the "fundamental contributions the Air Force provides for national security" are air and space superiority. 31 It is the "degree of control necessary to allow United States and allied forces of all media to position, maneuver, employ, and engage freely, while denying the same ability to adversary forces." 32 Space superiority includes counter space, offensive counter space, defensive counter space and national missile defense. Space superiority allows space operations free from enemy interference.
Air Force Core Competencies
The second Air Force core competency is rapid global mobility. It is the timely moving of forces through air and space in all levels of military operations and includes airlift, air refueling and spacelift. 33 The third core competency is precision engagement.
It is the ability to "precisely employ selective forces against an adversary to degrade his capability and will, or the use of forces to affect an event in such a way as to minimize risk and undesired collateral damage." 34 Precision engagement includes strategic attack, interdiction, close air support, special air operations, combat search and rescue and precision air drop.
The last two Air Force core competencies are information superiority and agile combat support. Information superiority includes offensive counter information, defensive counter information, and information operations. Information superiority is "the capability to collect, process, disseminate an uninterrupted flow of information while exploiting or denying an adversary's ability to do the same." 35 Finally, agile combat support allows forces to execute and maintain operations throughout the engagement and includes modernization, logistics, infrastructure, education and training. 
Chapter 3 Discussion
Focusing the strengths of each individual service on the operational concepts that achieve Full-Spectrum Dominance. Information superiority is the most critical Joint Vision operational concept. It is the foundation of all other concepts. 3 Future joint operations will not be possible without common joint systems, procedures and training to enable collection, processing and dissemination of uninterrupted information to all forces and commanders. 4 The Army's information dominance, the Navy's command, control and surveillance, the Marine Corps' command control and information and the Air Force's information superiority are similar and start to address this concept. Except for the Air Force, a noted weakness is that the services lack both offensive and defensive information warfare in their core competencies. A noted strength is all services propose developing seamless, joint command, control, communications and intelligence systems, which is vital for information superiority. Service efforts should expand and include development in all information superiority areas. All services recognize they will operate with each other and under joint command. 5 Therefore, information superiority linking all forces is critical to conduct joint operations in the future.
The greatest divergence between the service core competencies exists with the concept of dominate maneuver. The Army splits the concept between the strategic level project the force and the operational level decisive operations. 6 For the Navy, dominate maneuver is part of deterrence, forward presence and sea lift. Marine Corps' mobility and the Air Force's rapid global mobility round out the service's input for dominate maneuver. Clearly, dominate maneuver holds different meanings and consequences for each service. To date the services have not addressed some of the key characteristics of dominate maneuver in their core competencies. These characteristics include "CONUSto-combat" capability, rapid massing of effects from dispersed locations and seamless cross-service links. 7 Additionally, dominate maneuver focuses on effects rather than geographical positioning. Each of the services has representative core competencies addressing precision engagement. The concept is vastly improved to its predecessor, "strike." 9 Both the Navy and Air Force, which have traditional core competencies in strike warfare, include the principles of precision engagement in power projection and precision engagement, respectively. The Army includes precision engagement as a part of the larger shaping of the battlespace while the Marine Corps includes it with its supporting air operations. As this concept matures, the symbiotic relationship between dominate maneuver and precision engagement must be explored and exploited. 10 The key for all services is reliance on information superiority to provide the situation awareness and to conduct dominate maneuver and precision engagement.
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The concept of full dimensional protection and service core competencies falls along more traditional service ideas and domains. The Navy's battlespace dominance includes its role of maritime supremacy and sea control. Air and space supremacy are the Air Force's core competency involving full-dimensional protection. The Army and Marine
Corps core competencies stress protection of their land forces from attack. The increased availability of cheap, mass produced, precision guided munitions coupled with more sophisticated information systems creates a greater vulnerability to our forces. 12 This includes long-range cruise missiles, theater ballistic missiles, smart mines and various air defense weapon systems. To achieve full-dimensional protection the services must apply active measures to guarantee air, space, sea and information superiority. 13 Passive measures will also be required including dispersion, deception and improved detection capabilities to reduce risk of attack. 14 The main issue will be the integration of assets to create a seamless, multi-layer defense for all forces.
The focused logistics concept impacts all the services. The ultimate goal is to ensure the "right logistic support gets to the right place at the right time." 15 The services core competencies addressing this include the Army's sustain the force and the Air Force's agile combat support. The Navy and Marine Corps continue to focus on sea based logistic support. Focused logistics will enable future joint forces to be more mobile, dispersed, versatile and have a smaller footprint. 16 In a world of decreasing assets, increasing power projection requirements and vulnerable logistic lines of communication, developing focused logistic capabilities will be critical to all military operations. 17 The new operational concepts require development by all services to achieve full spectrum dominance. Future military forces will require dominance over the entire spectrum of conflict from peacetime activities to war. 18 The primary task of the military remains to deter conflict ". . . but, should deterrence fail, to fight and win our Nation's wars." 19 Joint Vision states, "to ensure we can accomplish these tasks, power projection, enabled by overseas presence, will likely remain the fundamental strategic concept of our future force." 20 The services have different core competencies and operational concepts supporting deterrence and power projection. The Army stresses its role in "preventative defense" through peacetime engagement of Army forces with nation building and foreign military contacts. 21 The Army deters aggression by the threat of employing and deploying its fully trained, motivated forces equipped with modern warfighting systems against possible adversaries. 22 The Navy-Marine Corps team have a long history of forward presence and power projection. The Navy's core competencies of deterrence and forward presence continue their roles. The Marine Corps, which advertises itself as "America's 911 force,"
has had a constant role throughout its history based on the "power projection of force in peace or war" and the "readiness for expeditionary service." 23 Today, the Marine Corps'
OMFTS concept is refining its power projection capabilities for the future. 24 Together, the Navy-Marine Corps teams is "the leading edge of the world's most capable military, and their well-understood ability to project power is the key factor in deterrence." 25 For the Air Force, its core competencies of rapid global mobility, global attack and precision engagement are the cornerstone for its deterrence and power projection capabilities. As
Major General Link, USAF states, "modern airpower attuned to JV 2010 will be better suited than in its past to directly pursue political-military objectives." 26 Air power can contribute to deterrence or if required eliminate or reduce an enemy's ability to resist our political objectives. 
Interservice Rivalry and Core Competencies
Interservice rivalry and the roles and missions debate have been a divisive force in These operational patterns should form the basis for Army core competencies. The Army faces two major challenges with its vision. First, the future of precise, long-range and lethal fire systems places the Army's (and Air Force's) use of forward bases in jeopardy. 4 Forward bases, entry at airfields and seaports will become vulnerable targets. 5 Second, the Army needs to enhance its power projection capabilities from CONUS bases. To accomplish this, Army light forces need greater power and the heavy forces need smaller footprints (heavy the light and lighten the heavy forces) to be effective power projection forces. 6 The Army will need to build its core competencies and forces to solve these competitor, the Navy's dilemma will be to prepare itself for the greatest threat of a rival navy while still being able to respond to its current responsibilities. For the Marines to reach the new OMFTS concepts they must lighten their forces, develop all indirect fire support from the fleet and rely on major logistic support afloat vice ashore. 8 As the concepts of Joint Vision 2010 are developed, the Navy and Marine Corps should respond with its "mandate" to update its strategic thinking and planning, including its core competencies. 
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